
Civic Centre, Castle Street, 
Merthyr Tydfil    CF47 8AN

Main Tel: 01685 725000 www.merthyr.gov.uk

SCRUTINY COMMITTEE REPORT

To:  Chair, Ladies and Gentlemen

Looked After Child Prevention Strategy
1.0 SUMMARY OF THE REPORT

1.1 This report provides an update in relation to the progress achieved with the MTCBC 
Looked After Child Prevention Strategy, and the associated risks, issues and 
challenges. 

1.2 The strategy’s objective is to safely reduce the number of Looked After Children.

2.0 RECOMMENDATION(S)

2.1 Scrutiny Committee Members receive the report and raise questions and challenges 
that will support effective delivery and improvement in this area of work. 

3.0 INTRODUCTION AND BACKGROUND

3.1 In April 2015, Cabinet accepted a proposal to implement the Looked After 
Children Prevention Strategy.  The Strategy had been developed in response 
to increasing numbers of looked after children, and the acknowledgement that 
the authority’s looked after child population had previously been amongst the 
highest in Wales.  The objective of the strategy has been to draw upon 
research evidence and local intelligence to ensure that we:

 only look after those children who need to be looked after
  that we take every safe opportunity to reunite looked after children with 

family or kinship carers
 and that those children who are looked after experience high quality 

plans for permanence at the earliest opportunity.
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3.2 Scrutiny Committee Members will be aware that the Strategy is far reaching and cuts 
across many areas of Council and partnership working.  The initial report established 
the principles with which the Council will comply in implementing the Strategy.

3.3 Scrutiny Committee last received a report in September relation to the Looked After 
Child Prevention Strategy.

4.0 WHERE WE WERE 

4.1 Whilst this report shows that there remains further work, Children’s Services can 
report that there has been some success achieved.  This is evident in the trend chart 
below which displays the numbers of looked after young people.  Children’s Services 
also reported budget efficiencies achievements in relation to this area of activity.

5.0 WHERE WE ARE NOW 

5.1 The information above gives some indication of the downward trend in relation to our 
looked after children population.  It provides some reassurances that the changes 
underpinning the Strategy are being sustained thus far.

5.2 It is important to note that there are some children for whom becoming looked after is 
the only route to achieving safety and stability, and that the LAC prevention strategy 
does not diminish the Council’s central safeguarding duty.  

5.3 During quarter three 11 children became looked after with one child becoming 
looked after twice and 22 children’s looked after episode ended.

5.4 The work set out in the last Scrutiny Report in relation to outcome focused care 
plans and monitoring cases has continued.  This work has led us to anticipate a 
slight plateau in our progress when we look at anticipated need across the profile of 
cases known to us.  In recent weeks we have encountered two family special 
guardianship arrangements that have broken down.  We have also experienced 
challenge in terms of being unable to place all children who have become looked 



after recently with Merthyr Tydfil foster carers.  This has led to 3 new placements 
being made with independent providers.

5.5 Our performance in relation to permanence planning at Quarter 3 was reported at 94 
% which is a slight dip from the prior two quarters when we reported 100%.  The dip 
was linked to one case alone and we have since offered advice and support to 
practitioner to enable them to progress the permanence plan for the young person. 

5.6 We now have a Principal Officer in post for Permanence who will further the work in 
relation to tracking and improving permanence. 

5.7 We are preparing for providing an Information Advice and Assistance service whilst 
implementing improvements at the Multi-Agency Safeguarding Hub, all of which will 
enhance our potential to provide the right support at the right time to prevent 
escalation of family difficulties. 

5.8 Activity during this past phase has generated a focus on developing the multi-agency 
Cwm Taf Looked After Child Prevention Strategy.  This document is due for 
conclusion following public and young person consultation during April and will be 
shared with Cabinet. The document itself maximises our potential to continue the 
success achieved through the strategy being embedded as a priority for partners.  
The work will be monitored by the regional Social Services and Well-being  
Partnership Board.

6.0 WHERE WE WANT TO BE 

6.1 When we embarked on this project last year we set the target of reducing the Looked 
After population to 138 by 31.3.18.  Given that we are close to achieving this, we will 
now set a more ambitious target in the context of the developments outlined below.

7.0 WHAT WE NEED TO DO NEXT 

7.1 The next steps for the Strategy are to re-define and extend our ambition for the 
achievements of the Strategy whilst ensuring that we continue to look after those 
children for whom there is no safe alternative.  This work will involve establishing a 
method of investment in our extended child in need service.  This service has shown 
good results in preventing children from becoming looked after but capacity restricts 
the number of cases that the team can deal with.  We also need to assess and 
approve more Merthyr Tydfil foster carers, particularly for older young people who 
can present carers with challenges. 

8.0 CONTRIBUTION TO CORPORATE PRIORITIES

8.1 The content of this report has strategic congruence with the Children’s Services 
Strategy in the following ways:

 Desired Outcome 1: Year on year more children live at home with their family or 
friends;

 Desired Outcome 3:  There is a reducing number of children who need to 
become looked after;

 Desired Outcome 6: All young people we work with have: timely assessment and 
outcome focussed care and support plans;



 Aim 2: Improve Performance;
 Aim 5:  Promote Early Intervention and Prevention;
 Cwm Taf Looked After Child Prevention Strategy Outcomes; 

1. More children and young people are supported to live with their families, 
safely.

2. More Parents and carers are supported to help their children live with their 
families safely.

3. The wellbeing and opportunities of looked after young people is improved.
4. People who need our support experience a seamless service that will help 

them achieve the things that matter to their wellbeing.

LISA CURTIS-JONES, 
CHIEF OFFICER (SOCIAL SERVICES)

COUNCILLOR LINDA MATTHEWS 
CABINET MEMBER FOR SOCIAL 

SERVICES
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Does the report contain any issue that may impact the Council’s 
Constitution? 

No 


